Risk Management Plan

Name of Instructor:
…………………………………………………
Date of Activity:
……./.……/…….

Activity/Situation: …………………………………………………………………………………………………….

	Risks 
Accidents/injuries and other forms of loss  (that you don’t want to happen on your activity)

1) 

5)


2) 

6)


3) 

7)


4) 

8)


	
	Contributing factors

Identifying the factors that often cause the above accidents/ injuries.
	Risk Management Strategies   (Normal operation)

Identify ways to manage each causal factor to reduce chances of leading to a loss

	People
	List ways that instructors, clients or other people can cause the above accidents/injuries.
	List what you will do before and during the activity about each of these people causal factors.

	Equipment
	List ways that equipment and vehicles can cause the above accidents/injuries.
	List what you will do before and during the activity about each of these equipment causal factors.

	Environment
	List ways that the environment (terrain/weather) can cause the above accidents/injuries.
	List what you will do before and during the activity about each of these environment causal factors.

	Emergency procedures.  Write down what you plan to do to deal with an accident/crisis (for when your risk management has failed and the risks have turned to reality). 



	Other Plans / Information / Comments
	

	Skills required by staff
	

	Final decision on implementing activity
	ACCEPT


REJECT

	Comments


