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Project Overview

All eight phases of the MSC outcomes evaluation project have been successfully completed.

This has entailed: working with our project partner, Dr Paul Duignan, MSC executive, staff
and volunteers to develop a visual model of what outcomes MSC wants to achieve. This
process involved vigorous debate and provided some healthy challenges to individual
interpretations of what it is we are working towards. Following this process the executive
and senior management prioritised the outcomes. Appendix A illustrates the overview of
MSC outcomes model.

The next step in the process was to indentify how we would know if the organisation was
meeting, or working towards its stated outcomes. This necessitated us to develop an
evaluation plan based upon a range of evaluation questions and indicators. We then
undertook a number of prioritised evaluation projects. These projects included two
external expert reviews of our educational programmes and a survey of MSC stakeholders
which was undertaken by an external agency and an online survey of back country users.
Examples of these reports are attached as appendix B, C,

In addition to the evaluation questions staff also devised methods for capturing data on a
wide range of indicators. Inisolation, the identified indicators are not necessarily evidence
that the organisation is achieving its outcomes but they do provide indications that help to
illustrate our direction. These indicators include: course feedback forms, media
engagement analysis and MSC website analytics. The course feedback forms provide
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education/training on sufficient subjects. Appendix D highlights these outcomes and also
the range of evidence that can be gained from the course feedback forms. We have now
standardised our course feedback forms so that we can now track these on a branch, region
and national level either via each discipline or an amalgamation of all the courses that MSC
offers. An example of this drawn from the avalanche awareness courses is attached as
appendix E.

In tandem with developing an evaluation plan, staff also went through the process of
mapping all our major projects onto the outcomes model and identified what outcomes
these projects were working to achieve. Due to the visual nature of the outcomes model
everyone is clearly able to see what outcomes are being focused upon and others that
maybe less well served by projects. It also illustrated which projects were focusing on the
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In addition to the work that MSC was undertaking we also bought together other
organisations within the outdoor sector and introduced them to the Do View Outcomes



Mapping tool and the method by which MSC were developing an outcomes model. This was
so successful that 5 of the organisations wanted to continue with developing their own
model and we formed a working group which has continued to meet with MSC and the Paul
Duignan to provide feedback on our models. The process MSC undertook to develop an
evaluation outcomes model has also been highlighted in an article on Paul Duignan website.
This discussion utilises MSC as an example of a not for profit organisation who has
successfully developed an outcomes model and is intended to help others in the not for
profit sector to develop their own outcomes models.

Project Highlights and Challenges
There are several project highlights that are worthy of mention. Firstly, that this project has

generated focused discussion amongst staff, volunteer, executive and management on what
outcomes we intend to meet and focused our efforts on achieving these.

Communicating the findings of our evaluation reports has enabled people to see concrete
evidence of our evaluation plan and also to get feedback on what it is we are achieving and
what areas of MSC operation need to be improved.

The third significant highlight of this project has been the increasing spread of the visual
outcomes mapping tool amongst outdoor organisations and those it connects with. For
example, | used this outcomes mapping tool as a part of a strategic planning session with
the Sir Edmund Hillary Outdoor Recreation Council, which is the advisory body on outdoor
recreation for SPARC. This was well received and this model is now being used by SPARC in
other areas of their work. It is very satisfying to now find myself at meetings where this
model is being discussed and to know that it came about as an indirect result of MSC
outcomes evaluation project.

The most significant challenge with this project has been to be able to communicate both
the need for an outcomes model and the model itself to a wide audience. The style and
communication of these messages had to be tailored for specific audiences such as our
volunteer members and the professional organisations who make up the members of the
council itself. For those involved in the volunteer delivery the challenge was to engage their
interest at a level to which they could have informed input and balance this with the
knowledge that few volunteers want to engage with the level of detail required for this
project.

On Going Work
Having an evaluation outcomes model is similar to having an accounting system for

outcomes, and as such, will always need to be continually updated and maintained.
Ensuring that it continues to be embedded within the organisation will also be a part of this
role.



Final Words
This has been a highly successful project which has gone well beyond meeting its intended

aims. | would willingly share the value of this project and the impact of the LGB Community
Sector Research funding for MSC and the wider outdoor recreation community.

Thank you

Annie Dignan
Research and Evaluation

Programme Manager.
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Introduction

In 2010 the New Zealand Mountain Safety Council (MSC) began the process of developing an outcomes model. This
model describes what outcomes the organisation wants to achieve, the steps needed to take to get there and how it
would evaluate the progress towards these outcomes.

Having clearly outlined the outcomes the organisation wants to achieve, MSC have now set about the process of
implementing a number of evaluation projects and collecting data which will provide indicators that we are working
towards the stated outcomes. A more detailed examination of the MSC outcomes model is available in the report
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The first of these evaluation projects was to have an external expert review of two of MSC educational programmes.

The two programmes reviewed were the Bushcraft course and the Risk Management programme. The expert

reviewer, Dr Robyn Zink, utilised the outcomes model as the basis for her review and her particular focus was the
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achieve that outcome and it was these steps that the reviewer focused upon.
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The executive summary of the external expert reviewer report included below provides valuable insight and
recommendations for MSC.



In addition to this external review MSC is undertaking some follow up evaluation with course participants who
attended the Bushcraft and Risk Management courses to gauge their learning from the courses 4 months after the
event.

The information provided from this follow up evaluation will be added to our growing understanding of how MSC is
working towards achieving its outcomes. This will also inform strategic and business planning as well as the
prioritisation of activity.

The task of considering and implementing these recommendations will be the responsibility of the MSC education
manager and the work of prioritising these recommendations has already begun.

Executive Summary

This project examines the delivery and educational outcomes of two Basic Bushcraft courses and two Risk
Management courses. The specific questions addressed in this project are:

1. Is MSC education / training high-quality training?
2. Are MSC messages being delivered well?
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In addition, comment is made on the appropriateness and value of the volunteer delivery model.

Data was gathered through observation/participation on two Basic Bushcraft and two Risk Management courses.
This included extensive conversations with instructors and participants. Interviews were also conducted with
relevant programme managers and the CEO of MSC. This data provides a snapshot view of MSC courses and the
teaching and learning that occurs on these courses. It is not possible to generalise the experiences of these
instructors and participants across all MSC bushcraft or risk management courses.

Summary of Findings

1. Is MSC education/training higlquality training?

The instructors on the courses observed all had a high level of outdoor skills and experience. The programmes they
delivered were organised and well structured, introducing concepts and skills in a sequential manner. They provided
opportunities for participants to discuss ideas and practice skills as they were introduced. The instructors used a
range of pedagogical approaches to deliver the material. They all related well to the participants and the breath of
their experience enabled them to understand the contexts in which the participants would utilise the skills they were
learning. The instructors expressed a desire to further develop their teaching skills along with a stronger shared
understanding of content knowledge to be taught. Gaps in the current teaching practices are around assessment
processes and reflection activities.



2. Are MSC messages being delivered well?

The instructors were able to clearly articulate the learning outcomes they were hoping to achieve on each course.
Feedback from the participants suggested that key skills and knowledge they developed over the course were in line
g AGK AYRA QA Raring objéctyies. The.inzOuttardakpressed a lack of confidence in the consistency of
MSC courses across the country. It was felt that National Office needed to do more work to clarify both the content
to be taught and benchmarks to which skills should be taught.

While all the instructors did deliver their messages well, and the messages were about being safe in the outdoors,
the focus of the messages varied.

There is scope for National Office to more clearly articulate learning outcomes for each course and do thisin a
consistent manner across the disciplines.
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processes. The model provides a consistent frame work to plan, deliver and evaluate educational and training
programmes, which should enable MSC to continue to develop programmes in a coherent manner. It allows MSC to
articulate its educational/training processes and identify outcomes in line with the policy and political climate in
which MSC operates. This will let MSC clearly communicate the outcomes of programmes to funders and to policy
makers. The Outcomes model needs to be communicated and explained to the wider MSC community.

4. The volunteer model

The volunteer model used by MSC both presents challenges and opportunities. While this model has worked well for
the organisation to date, the climate in which MSC operates is very different from that at its inception in 1965. A key
question MSC needs to address in relation to this evaluation is what the pedagogical value and advantages of the
volunteer model are? Being able to clearly articulate these advantages would provide an avenue to capitalise on the
strengths of a volunteer model and address some of the challenges of this model identified in this report.

Recommendations for Action and Areas for Further Investigation

This section summarises the findings and the conclusion from this evaluation project. These are divided into
recommendations of action and areas that require further investigation. Both the recommendations and the areas
for further investigation are organised around the terms of reference for this project. The order in which the
recommendations are presented should not be read as a priority of action list.

Recommendations for Action

1. Is MSC education / training highuality training?

1 Strengthen the teaching / instructional skill development in instructor training programmes, including in the
Outdoor Leader programme.

9 Introduce assessment components into the Bushcraft and Risk Management courses.

9 Develop reflection activity resources for Bushcraft and Risk Management courses.

9 Develop a consistent format for a teaching plan for to instructors to document intended teaching / learning
processes.

9 Teaching plan and a risk management plan written for all courses by instructors, working in conjunction with
course directors.

9 Clarify who has the capacity to assess if an Outdoor Leader or a person with Bush 1 has the skills / ability to
take on certain roles.
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2. Are MSC mesages being delivered well?

Clearly articulate learning outcomes for each course.

Develop a set of learning principles to support teaching across all disciplines.

Develop course planning principles to support teaching across all disciplines.

All teaching and course administration resources produced in a consistent format across all disciplines.

Set course time requirements of Risk Management courses (as per the Bushcraft courses).

Ensure Basic Bushcraft courses meet the course time requirements as set in the Standard Operating

Procedures.

Up-date Risk Management resources, including the manual and the CD.

Inclusion of more interactive activities in Risk Management teaching resources.

Write Standard Operating Procedures for the Risk Management courses (similar to those that exist for the

Bush and Outdoor Leader Standard Operating Procedures).

1 Re-design evaluation form to capture information on learning outcomes and participation motivation, along
with course satisfaction data.

1 Match this re-design with developing efficient and effective data-gathering processes to ensure data is
readily available and in a usable format.

1 Develop clear process outlining how evaluations are used to improve courses and how those improvements
are incorporated and embedded into courses.

= =4 =4 =4 =4 =9
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9 Integrate course moderation into the appropriate part of the Outcomes Model
9 Develop consistent course moderation processes, including clear benchmarks.

Other recommendations

The following recommendations do not align neatly with the Terms of Reference for this project, but support the
delivery of high quality education programmes by MSC.

9 Articulate clearly the unique aspects of MSC courses over other providers.

1 Increase promotion of MSC courses to those participating on a course.

9 Clarify communication processes in case of a serious incident in the field and communicate this clearly too
all Branches.

1 Identify on-going support National Office will provide to instructors, Branch members and course
participants, if a major incident were to occur in the field and communicate this to Branches.

91 National Office to prepare media releases, after major incidents or reports have been released, for Branches
to disseminate to their local media and use for the promotion of MSC courses.

Areas for Further Investigation

The following points highlight a number of areas of further investigation that would contribute to MSC gaining a
more in-dept understanding of issues that impact on the delivery of high quality education programmes. The order
in which areas for further investigation are presented should not be read as a priority action list.

1. Is MSC education / training highuality training?

1 The development and use of self-directed learning resources to support the face-to-face teaching, using on-

line and other media.

9 Develop knowledge and expertise in the organisation on teaching and learning processes relevant to the
MSC context.
Strengthen understanding of motivations of course participants.
Develop greater understanding of the motivations and needs of MSC volunteers along with the benefits of
volunteering for MSC.

=a =4
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2. Are MSC messages begidlelivered well?
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own practice.

1 Investigate how Branch solutions to specific issues are identified and recognised as good practice and how
these solutions can be effectively communicated to other Branches.

1 Understand and develop mechanisms for communicating changes in practice to Branches and to relevant
instructors. Include a checking procedure to ensure appropriate people have received and understood these
communications.

3. La GKS 02YLRYySyld 2F a{/ Qad hdzio2YSa a2RSf 6KAOK NB
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1 On-going review of the model to ensure it continues to remain relevant to MSC and the context in which
MSC operates.

4. Other areas for further investigation.
The following areas for further investigation do not align neatly with the Terms of Reference for this project, but

support the delivery of high quality education programmes by MSC.

1 Investigate methods of recruitment and retention of volunteers in MSC.

1 Investigate ways to strengthen mentoring processes at Branch level to support new volunteers and
instructors.

9 Develop seamless pathways for volunteer instructors to train and work between outdoor recreation
organisations.

9 Understand the networks MSC volunteers have with other outdoor organisations and how these networks

facilitate and support the work of MSC in the broader community.

Investigate ways to raise the profile of MSC in the general population and of Branches in local communities.

Develop a mechanism to capture demographic data to map trends in courses to identify populations or

groups currently not attending MSC courses.

Explore the development of niche market courses.

Explore the utility of a web-based discussion group or similar forum for Branches to discuss issues and share

information nationally.

9 Investigate organisational structures (e.g. Branch model versus a more centralised model) to allow for
effective delivery of high quality education / training programmes.

= =

= =
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Introduction

In 2010 the New Zealand Mountain Safety Council (MSC) began the process of developing an outcomes model. This
model describes what outcomes the organisation wants to achieve, the steps needed to take to get there and how it
would evaluate the progress towards these outcomes.

Having clearly outlined the outcomes the organisation wants to achieve, MSC have now set about the process of
implementing a number of evaluation projects and collecting data which will provide indicators that we are working
towards the stated outcomes. A more detailed examination of the MSC outcomes model is available in the report
GAGE SR a¢q®S bhiddiACRIYISZINJa F LI F2NJ a{/ ¢

One of these evaluation projects was to undertake a stakeholder survey of organisations involved with MSC. This
stakeholder survey attempted to provide a better understanding of a number of indicators on the Navigator
Outcomes Map. In particular the questions we wanted to be able to answer are:

1) do high level stakeholders believe that the MSC is doing a good job?
2) does the sector see MSC as a credible player in the sector?

In addition to these two questions there are a number of indicators that MSC want to track to see how we are
LINEINBadaAyad 2y 2dz2NJ LI 4K (2 R Sarticiganhdafglybdn laBddzddd BukidGoA NB R 2
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communications, MSC being relevant and well respected in the sector and an effective MSC.

Therefore the commissioned stakeholder survey had the following outcomes in mind:

9 To understand more about stakeholders experiences and relationship with MSC

9 To measure MSC performance in meeting stakeholder needs and expectations

9 To provide indications for how MSC can better meet the needs and expectations of it stakeholders
9 To ascertain stakeholders aspirations for the future of MSC

Methodology

The survey respondents received an email invitation by a commissioned agency to respond to a range of online
guestions. This invitational email had been preceded by an email from MSC Chief Executive Officer advising them
that the organisation was undertaking a stakeholders survey via an outside agency.

The survey was grouped in five key areas. These groups were:

1) Leadership and directions
2) Communication
3) Service delivery

4) Quality of Relationship

5) Overall performance

The survey questions comprised of both quantitative assessments and general informative questions utilising open
questions and comments.

14



Discussion of Results

Both the quantitative and qualitative results showed a range of results overall and often within one question. This

can be an indication of the personal or organizational subjective value received from MSC. This is evidenced by

some questions having a response range from 2-10. However there are some clear messages from this stakeholder

survey.

1) MSC needs to improve its communication processes particularly with the internal MSC volunteers as well as the
national network of volunteers.

2) There needs to be greater clarity about MSC leadership and direction

3) MSC staff and representatives are accessible and work at maintaining positive relationships

Respondents

The survey was sent out to 97 stakeholders and was completed by 45 respondents. This is a participation rate of
46%.

Organisations self selected the capacity by which they interacted with MSC in and chart one illustrates this
breakdown

Chart One: Capacity of interaction: The participating stakeholder self selected the classification that best described
their role.

B Community Volunteer (22.2%)
B} Government Department (33.3%)

[} Vocational Sector (44.4%)
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Results Summary

The information below is a summary of some of the key findings from the stakeholder survey

1. Overall Satisfaction

The illustration below shows the Overall Stakeholder Satisfaction for the survey presented as the percentage of the
average scores

Figure 2 Percentage of the Average Score (63%)

0% 100%

2. Stakeholder survey global overview

The following charts show the results under each of the five areas as an overall summary and broken down into
organisational sector.
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2.1 Area Summary overall results

Area
average

1. Leadership and Direction 5.91

2. Communication 582

3. Service Delivery 6.58

4. Quality of Relationship 7.00

5. Overall Performance 6.07
| 1 ] I 1 I 1 | ]
0 1 2 3 4 5 6 7 8

Scalel: 1 =poor to 10=excellent (overall assessment questions)

Scale 2: 1 = strongly disagree to 10 strongly agree (all other questions)

2.2 Area Summary; organisational sector

|
10

1. Leadership and Community Volunteer ~ 5.71
Direction

Government Department  6.57

Vocational Sector  5.55

2. Communication Community Volunteer  5.78
Government Department  6.45
Vocational Sector 5.36

(3. Service Delivery ) Community Volunteer  6.49

Government Department  6.95

Vocational Sector  6.41
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5. Overall Community Volunteer
Performance

Government Department

Vocational Sector

1
10

4. Quality of Community Volunteer ~ 7.26
HEEIEnE T Government Department  7.06
Vocational Sector 6.82
6.00
6.53
5.75

| ] ] ] ] ] 1 ] 1 ]

0 1 2 3 4 5 6 7 8 9

Scalel: 1 =poor to 10=excellent (overall assessment questions)
Scale 2: 1 = strongly disagree to 10 strongly agree (all other questions)

3. Overall Question Summary of Results

3.1 Leadership and direction average

score

(

3.2 Communication

2.1 What is your overall assessment of the effectiveness of Mountain Safety 553
Council's communication?

2.2 The communication | receive from Mountain Safety Council is of high 6.16
quality

2.3 | am satisfied with the amount of communication from Mountain Safety 5.62
Council

2.4 The communication | receive from Mountain Safety Council is relevant to 5.95
my needs

o 1 2 3 4 5 6 7 8 9 1

1.1 What is your overall assessment of the effectiveness of Mountain Safety 5.52
Council’s leadership and direction?

1.2 Mountain Safety Council leads mountain safety in New Zealand 6.44

1.3 Mountain Safety Council represents the needs of the mountain safety 5.81
community in New Zealand

1.4 Mountain Safety Council delivers successful outcomes for the mountain 5.98
safety sector

1.5 I have confidence in the leadership of Mountain Safety Council 545

1.6 | am aware of the direction Mountain Safety Council is taking mountain 5.39
safety in New Zealand

1.7 | support the direction Mountain Safety Council is taking mountain safety in  5.38
New Zealand

1.8 Mountain Safety Council contributes positively to mountain safety in New 7.27
Zealand

1.9 Mountain Safety Council’s contribution enables my organisation to provide 5.91
better quality outcomes to our customers/clients/stakeholders

18



3.3 Service Delivery

ooomeeds .

4.2 Mountain Safety Council's representatives/staff are open and transparent  6.73
in their interactions with me

3.5 Overall Performance

5.1 What is your overall assessment of the performance of Mountain Safety 6.07
Council?

=poor to 10=excellent (overall assessment questions)

Scale 2: 1 = strongly disagree to 10 strongly agree (all other questions)

19



Appendix D

—— MSC Cowrseg —

| 1 Outdoor leader raining

2 Risk management
‘management raining

WP 017- 4 Course Feechack

| 3Rnersafetyvaining | o ooy s MSC waining high-
| 4Bushcraftmining | Z T Smining Y
[ 5 Firearms fraining ] uﬂanu““m {3 017-1 Course Feecback - m‘" "
. : organisation of course :
[ & Range officer raining ] (Sumenary) EP017-2 Course Feedback
- underzanding ot
r 7 Wi fireamms training 1 materal (Summary)
| 8 Outdoor Srstaid training | : Trainees fully
[ 10Hunts raining ||
| tiApmewaining |
[ iy o L O
[ 130thervmning ) : € 0o mSC vaining
haan g atiendees feel that L0138 # MSC course
‘appropriate [BAL] theyare now safer nan each yoar D * g
due to the raining? D 4012 & rainees
ITeNc.Ng COurses s
U 020-7 # pecple
3pplied for 4reamms
licenses @
The individual indicators for each D021 # of people who
programme would be :d.i.wﬁmm"sccea
numbaeggblmmm ‘Bush 102
training would have indicatbors like HP022 # peopie who
017-1-1 for the indicator measuring attend more informal
the organisation of the course MSC wraining courses

®.g mot Bush 1 type
courses} D

Appropnate standards for all leveis of outdoor activty deweloped and promoted

==




Appendix E

Avalanche Class feedback summary
2010

ml m2 m3 m4 m5

160 159

material delivery appropriate content overall assessment

Note: the feedback scale is 1- poor to 5-excellent.

Avalanche Course Feedback summar
2010

ml m2 m3 m4 m5

150
128 130 125

Organisation Material delivery appropriate content Overall assessment

Note: the feedback scale is 1- poor to 5-excellent.
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Appendix F

T
FEATURE >> The Navigator: Mountain Safety Council’s Outcomes Model

Annie Dignan, Programme Manager for Research and Evaluation explains more about the Navigator, the new name
for MSC’s Outcomes Model. The Navigator map is essentially a ‘Trip Planning Tool’ and visual representation which
will assist us in knowing where we are going and recognising when we get there.

Know the Outcomes Code!

MSC volunteers know a lot about trip planning and the Outdoor Safety Code is a handy
reminder of what we need to focus upon when venturing into the outdoors. Establishing
where MSC is going and what outcomes it will achieve requires similar planning.
Therefore, MSC Executive, staff and volunteers have been involved in creating a visual
model to act as our map to help us get the organisation to where we want and need to be.
We have called this visual outcomes map ‘The Navigator’ as it guides us to our desired
outcomes.

How to read MCS’s Navigator map

As with most plans the Navigator map has varying depths of detail. The overview map (see diagram 1 on the opposite page) sets
out the high level of outcomes MSC is working towards. The box on the far right is MSC’s ultimate goal of ‘people participating
safely in land-based outdoor activity’ and the boxes to the left are the steps necessary to achieving that goal.

Under each of these high level outcome boxes, is a more detailed page of the steps required to achieve that particular outcome and
further down again is the detail regarding the specifics at project and delivery level.

I’'m a Volunteer! What has the Navigator map got to do with me?
The Navigator ‘maps’ the way forward for MSC so if you are involved in MSC then what you do and the reason for it, can be clearly
located on the map.

The Navigator map has many layers of detail covering all aspects of what MSC is trying to achieve as an organisation. Naturally
much of the map covers specific areas of MSC operation, but for example the area of ‘quality education and training’ directly
relates to the role that volunteer instructors have within the organisation.

The Navigator map shows you that your involvement with MSC as a volunteer and your contribution is time well spent on achieving
focused outcomes.

Diagram 2 on the opposite page is a simulations of a sub-level of the Navigator map and highlights some of the steps required to
achieve the outcome of ‘quality education and training” which is one part of what MSC as an organisation sets out to achieve. You
can see that there are 11 outcomes that need to be achieved in order to know that we are delivering ‘Quality education/training

(where

1) Plan the Trip

The Navigator, MSC’s Outcome Mapping
process, has clearly defined what outcomes
we are planning to achieve {where we are
headed) and the Navigator map enables us
to provide a visual description of what
these outcomes are.

2) Telling someone (everyone) where we
are going

The Navigator map illustrates to everyone
what outcomes we are working towards
and the steps needed to get there.

The Navigator map is also an evaluation
plan which enables us to tell people when
we get to our destination safely or when
we have got to significant way points on
the journey/trip (i.e. when some of our
outcomes have been achieved or there are
indicators that we are successfully

progressing towards our destination).

Article continued on next page
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necessary on sufficient subjects’.

3) Be aware of the weather

Just as the weather is prone to change, so
is the environment that MSC works
within.

In developing our Navigator map, MSC has
considered many current and projected
environmental circumstances that could
affect MSC operation and the delivery of
its outcomes.

Part of our work includes understanding
the wider social and political context we
operate in, identifying risks and putting
plans in place to ensure MSC’s ‘survival’.

For example, if there were a change to
gaming and lottery funding legislation,
this could significantly impact upon MSC’s
operations and whilst it is out of our
control, we have to mitigate the risks such
a change could pose.

The Outdoor Safety Code is a good analogy for what The Navigator Map will achieve >>

4) Knowing our limits

The process of mapping our intended
outcomes, or planning our trip, has meant
MSC has to explore what it can and can’t do
and prioritise what should happen first.

Given the level of resourcing and the
economic climate, we have to know our limits
and ensure that we can fulfil our existing
commitments (business as usual) plus
achieve success via one-off projects.

It is essential therefore that both types of
work are clearly linked to helping MSC
achieve its outcomes.

5) Take sufficient supplies

MSC doesn’t have unlimited resources so for
us to plan exactly how we are going to
achieve our outcomes, we have to identify all
of our available resources and plan how to
maximise the opportunities these afford.
These resources include funding, volunteer
time and intellectual property.

It could be debated as to whether our existing
supplies are sufficient but the Navigator map
ensures we use our supplies wisely.
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Diagram 1: This graphic depicts the very top level of the Mountain Safety Council’s Navigator map model
Each box describes a desired outcome or aim for the Mountain Safety Council as an organisation. The ultimate aim is located in the
box on the far right: ‘People participating safely in land-based outdoor activity’. In order to get to this point, all the other boxes
located to the left, are the steps that need to be taken and achieved to reach the ultimate aim. The level underneath each box goes
into more detail and describes more steps that need to be achieved and so on.

The Navigator - The Map of MSC'’s Journey to Achieve its Overall Purpose
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Diagram 2: Is a simulation of the next level down from of the very top level of the Navigator map

This diagram shows the detail on the next level down. In order for the ‘Quality education/training’ outcome to be achieved, there
are 11 boxes to the left, containing further outcomes that also need to be achieved. The level below this diagram is not shown but
would have specifics relating to how MSC actually goes about achieving these outcomes.
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Summary: the Navigator map charts an exciting pathway to achieving MSC’s ultimate outcome of ‘people participating safely
in land-based outdoor activity’ and enables us to mark off the ‘way points’ as we progress. More detail of the entire Navigator
map will soon be available onthe MSC website so you can see how all the layers fit together.
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